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The Society Officers 

ociety for the Interpretation of 

in's Heritage was formed in April 

© provide a forum for people 

d in studying Britain's heritage 

in both planning and man 

nes and 

e to this heritage. 

raws its members from a wide range 

rganisations - including local 

authorities, statutory and educational 

bodies and major voluntary organisa- 

tions - engaged in interpretation of 

one kind or another. 

Copies of the constitution, of the 

cons ria ve document which led to the 

1 of the Society and member- 

application forms may be obtained 

1 the Secretary. 

President: The Rev. and Rt.Hon. 

Lord Sandford DSC 

Chairman: Geoff Stansfield (University 

of Leicester Dept. of Museum Studies) 
Vice-Chairman: Graham Taylor 

(Countryside Commission, Cheltenham) 

Secretary: Ian Parkin (47 Grange Park 
Avenue, Wilmslow,Cheshire) 

Treasurer: Alan Machin (114 Langdale 

St., Elland, West Yorks) 
Membership Secretary: Michael Quinion 

(12 Bakers Furlong, Burghill, 
Hereford) 
Events Secretary: Terry Robinson 

(Countryside Commission ,Cheltenham) 
Publicity Officer: Janet Cornish 

(Prince of Wales Committee,Sophia 

Gardens ,Cardiff ) 

Editor: Anthony Fyson (CEI, Manchester 

Polytechnic, All Saints, Manchester) 

Subscriptions 

The subscription for membership is £7 e7 

per annum for individuals and £20 for 

corporate bodies. 

The Newsletter 

3 ( isletter of 

soe ices for the Interpretation of 

in's Herita is published three 

eal Ist, August 1st 

1st. Ihe, is) Hiseeububee 

Non-members may buy 

hony Fyson (Centre for Environmental 

tute of Advanced 

Polytechnic, All 

ichester M15 6BH 

2195) 
eth Country, 

Cenvge: for 

Environmental Interpretation 

Printers: eter a Grosvenor 

Street, Manchester 
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ADVERTISEMENTS 

To advertise in Interpretation contact 
the editorial office 

Advertisement rates: 

Half page £18 Quarter 
Please supply camera-re k 
in the following sizes or the same 
proportions (height first in all 
cases): 

Full page 260x170mm to reduce to 
180x120 
Half page 130x170 to reduce to 90x120 
or 260x85 to reduce to 180x60 

Quarter page 130x85 to reduce to 90x60 
or 65x 170 to reduce to 42x120 

Unprepared text for adverts can be 
copy typed and prepared for camera by 
the editorial office free of charge 
but only in the 'house style’. 
Loose inserts are normally charged at 
the standard rate of £15 plus any 
incidental costs - for example extra 
postage. 
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View point One: By Courtesy of... 
A more business-like and market-oriented approach to interpretive planning and 

management is being forced upon providers of environmental terpretation. 

‘Economic constraint is a major reason for this, manifested 

and the increasing scarcity of other grants, donations and 

business sponsorship. A source of funding which is becomi 

particularly in sport, the arts and trade exhibitions, busin 

potentially a rich source of new opportunities for public and voluntary bodi es and 

private individuals involved in the implementation and development of interpretive 

facilities. 

Sponsorship is now more prevalent than philanthropy, companies seemingly need 

justify the outlay in terms of marketing benefits which will accrue to them as 

result of the arrangement. Benefits commonly sought include increased publicity 

and sales of a product or brand to a specific target audience; greater public aware- 

ness of the company; corporate image building; improved relations with customers, 

the community, staff and the government; and being seen to be improving the quality 

of dite, 

There are potential dangers for interpreting agencies in such relationships. 

Firstly, they will be rendering a marketing service for the sponsor and must be 

professional and possess the staff to service the sponsorship throughout its 

duration. The lack of adequate manpower, or the money to employ sponsorship 

consultants, may be offset by negotiating a deal which includes utilisation of the 

sponsor's expertise, such as printing, design, publicity or planning advice. 

Secondly, the company, its scale and products must be appropriate to the interpret- 

ive activity and its users. The providers' image may be affected by the relation- 

ship, though this may work either way, and they may be influenced in their behav- 

iour by fear of losing a sponsorship. Sponsorships can indeed be insecure, 

though acquiring the first sponsor will make finding subsequent ones that much 

easier. 

When approaching potential sponsors, great care and professionalism are needed in 

the face of intense competition for their favour. A proposal must be submitted 

directly to the person responsible for the decision in good time to be budgetted 

LOR. It must detail how the money is to be spent and what can be offered in 

return, as well as other information about the facilities, users and the providing 

agency, particularly its financial situation. 

The types of benefit offered to sponsors might include the use of the company's 

name in the title of the facility; discreet displays or advertising in visitor 

cont. next page 



centres and recognition on all leaflets; company logo on nature trail marker posts, 

if compatible; distribution of company leaflets to visitors; and the use of any 

auditorium,lecturing or catering facilities for meetings, entertaining, etc. The 

amount of exposure given to the sponsor must be appropriate to the proportion of 

the total costs that this funding represents. 

The value of well planned and maintained interpretation is increasingly apparent. 

It is time to carefully consider the potential role of business sponsorship in 

maintaining and developing levels and standards of provision. Duncan Smith 

Viewpoint Two: Part of the Strategy 
Whether or not the main purpose of environmental interpretation is to underpin 

the conservation cause, it is certain that effective interpretation can make a 

ignificant contribution to public understanding of conservation issues. Te 

is heartening to find this truth enshrined in the conclusions of one of the 

national Review Groups that during 1982 grappled earnestly with the great issues 

identified in the World Conservation Strategy. 

For anyone whose attention was not exactly rivetted by the WCS launch (simult- 

aneously in 34 countries in March 1980), a reminder of its intentions may be 

It aims inter alia "to help advance the achievement of sustainable 

pment throught the conservation of living resources", "explains the 

f ... conservation to human survival and sustainable development", 

and "identifies the priority conservation issues and main requirements for deal- 

ing with them". 

Here is not the place to rehearse arguments about the appropriateness of Grand 

Designs in solving our global environmental problems, except perhaps to observe 

that it is folly to imagine such approaches to be relevant to opinion formation 

only in under-educated developing countries. The fact is that the original 

-orty page international publication, has now been followed in Britain by some 

hundred pages more, distilling the views of over a hundred UK experts 

invited to examine aspects of the application of WCS in this country. 

We should not make the mistake of exaggerating the impact of all these reports 

in our day to day work as environmentalists. But where something clear and 

unequivocal about interpretation emerges from the fog of words all those 

committees generated , we should grasp it and use it to promote support for our 

activities. 

Do not be deflected from reading all the documents (which are available from the 

Nature Conservancy Council) especially as 1983 is intended to see a thorough 

going practitioner debate, but selective readers should note especially report 

number two entitled Education for Commitment, and in particular recommendation 

eight. This "aims to assist the dissemination of information about the 

environment, environmental issues, the objectives of conservation and develop- 

ment and personal involvement to the general public". Six proposals for action 

follow, one of which reads "Environmental interpretation services (which may 

range for example from visitor centres to display boards and publication pro- 

grammes) should be provided at all sites which attract people to explore or 

enjoy any aspect of the environment. Such informal public education provision 

should also be developed as an indispensable part of major programmes of 

environmental change, particularly those instigated by public environmental 

Planning bodies". 

Not only does such a paragraph offer general endorsement for interpretive work, 

but links it closely to environmental planning interests. Such key allies will 

serve interpretation well if their involvement is encouraged, 

A Conservation and Development Programme for the UK (as the reports are titled) 

does not of course enjoy the status of government policy - yet. But no one 

should doubt that general guidelines such as these will have to be adopted in 

the corridors of power eventually. They will be all the more influential for 

incorporation of interpretive aims and objectives. 
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Anthony Fyson 

The Mary Rose 
Adventure 

ee 
Richard Harrison, Mary Rose Trust 

The successful recovery of the hull of 

the Mary Rose following the total ex- 

cavation and recovery of the many thou- 

sands of artifacts and the decision by 

the Mary Rose Trust to develop the Mary 

Rose Tudor Ship Museum within the his- 

toric part of Portsmouth Naval Base 

presents a formidable and challenging 

interpretive opportunity. 

The original plan to build on a green 

field site at the eastern end of 

Portsmouth's seafront had many attr- 

actions from the point of view of 

ensuring a planned interpretive pro- 

gramme within a building designed to 

facilitate effective and satisfying 

presentation. 

On the other hand the association with 

the historic Naval Base, one of the 

finest groups of 18th century buildings 

and structures in the country, H.M.S. 

Victory, and Warrior in a few years 

The Mary Hose in 

ime, together with the Royal Naval 

seum, and close to where the Mary 

Rose was built makes much more histor- 

ical jsense™. The half million or so 

Visitors) toOPH. Mos. Vievory a year pro= 

vide an excellent base on which to 

build. Marketing Eastney would have 

been difficult and expensive. 

In developing the plan for Eastney 

see Museums Journal Vol.81 pages 

1-17) some very important concepts 

were established. Fulfilling these 

Within historic buildings built to 

meet very different functions and many 

of which are scheduled ancient monu- 

ments is not going to be easy. Ob- 

taining Building Regulation and 

Ancient Monument approval for the roof 

over the dock in which the hull is 

located has given us an early exper- 

ience of what we are up against. The 

proximity of adjoining buildings 

necessitated relaxation of the regul- 

ations and the Base Fire Officers are 

more concerned with preventing a fire 

spreading to the nearby dockyard 

buildings and ships than with saving 

the Mary Rose! Fortunately our good 

relations with the City Council and 

Royal Navy has smoothed our path con- 

siderably. 

In the four months that have elapsed 

since the recovery of the Mary Rose a 

short and medium term st tery y 
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ey i a attack, and 
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pronidee the 
aring in mind 

possible uncertainty about the length 

of time the hull will be in the dock 

and the need to keep costs as low as 

possible whilst achieving an envel- 

ope within which high humidity can be 

maintained, the Trust appointed 

Spandal Orbit Structures as their 

Building contractor. This Scottish 

firm have developed a building system 

basvd on heat treated aluminium 

eg constructed arched spans 

a stretched skin of panama weave 

trevira possessing tremendous physical 

This structure on 14 arch- 

29 metres will be 67 
metres long and 19 metres from the 

floor of the dock in height. The 

maximum height from ground level will 

be 83 metres. In order to achieve a 

controlled environment within the 

1g it will be clad with a double 

coated with a flame retardant 

Bety the skin w be 35mm 

thermal i ated | Ss, toll coaved 

on both sid ie i 2 fire barr- 

ier and teed not to degrade even 

years. 
the ship’s 

en apeomeed to carry our this task. 

ubsequently the conservation process 

will begin. The best method is still 

evaluated by scientists at the 

Maritime Museum but is likely 

to be similar to eins Wasa - spraying 

e scene certainly over the next two 

years will be one of constant change 

in a workshop situation. This the 

public enjoys, and it is therefore the 

intention this year, as soon as the 

building programme is complete, to 

give them a glimpse of the hull from a 

bridge across the dock. 

In order that such a visit will have 

some meaning, an outdoor two- 

dimensional display is being designed 

by the Trust's consultants, Robin Wade 

Design Associates. This will be lo- 

cated in the approaches to the dock 

and will have three basic themes. A 

brief history of the ship, her dis- 

covery, excavation and raising; a more 

the visitor will see; 

importantly, bearing in mind 

to maintain interest, a display of 

plans for 1984 and beyond. 

Within the ship hall there will be 

simple regularly updated explanations 

of what work is being done that day. 

It is also intended to have volunteer 

interpreters available to answer 

questions and manage the long queues 

which will certainly develop on busy 

days. 

2. Exhibition Hall 

Behind the Trust’ decision to develop 

the Museum in the Naval Base was the 

likelihood of certain areas and build- 

ings within the base being vacated by 

the Navy. In addition to the dry dock 

docks close to H.M.S. Victory, build- 

ings like Brunnel's Block Mills and 

three of the Boat Houses just inside 

Victory Gate are listed as becoming 

available over the next few years. 

The Department of the Environment 

plans to restore the Block Mills so 

this was ruled out. However the Mid- 

Victorian Boathouses, two wooden and 

the other brick with magnificent iron 

columns and girders are ideally suited 

for museum purposes. Between the two 

wooden boathouses is a mast pond over 

which perhaps one day, the hull could 

be displayed. Mauls}, 

three boathouses would meet 

needs of the Mary Rose Tudor Ship 

Museum brief 

Initially the Trust is negotiating a 

lease of the Gaicse a become available 

the 1200m No. 5 Boathouse and adj 

ing annexe. As early as possible 

1984, and no later than Easter, it 

planned to open this as a common 

entrance and information centre to 

Naval Base and first phase exhibition 

of the Mary Rose story together with 

A/V Theatre and shop. 

Robin Wade's design proposals are still 

in their formative stage but in order 

to establish the Mary Rose Adventure 

as a worthwhile experience justifying 

a substantial admission charge, and 

capable of attracting visitors in 

large numbers who will come back, it 

is anticipated that this first phase 

exhibition will cost £3 million and 
occupy the greater part of the 1200m 

open space available. (This cost 

includes alterations to the building 

itself to make it suitable for pub 

use). 
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many excit 

or life as well as full scale recon- 

PuceL of various parts of the 
— 

IBoulish jaye a > will allow the Trust to 

respond effectively to public interest 

and to justify the faith of those who 

invested so much in the excavation and 

recovery of the hull. 

It also allows time for the establish- 

ment of the umbrella organisation 

which is so essential to the future 

development of the historic Dockyard. 

The concept of a Portsmouth Naval 

Maritime Centre based on the historic 

buildings within the Base, the Mary 

Rose Tudor Ship Museum, HMS Victory, 

Warrior, the Royal Naval Museum to- 

gether with other historic ships in 

the future, is already commanding con- 

siderable support. Imaginatively 

conceived on a firm commercial basis 

this could become one of Europe's 

major Tourist Attractions. The Mary 

Rose has the opportunity to lead the 
t way. I believe it can. 

Basildon Plotlands 

( » the social 

tain which starkly rev- 

urgency of the demand felt by 

for a place of their own 

the countryside. Squatters in the 

oping world have tended to con- 

around cities like moths 

lamp (often a smoking one) 

the developed world the 

pposite has been the case with 

llers looking to the open 

each type yearns for riches - 

very contrasting sort. 

asildon, East of 

based in part on such a 

settlement - known as the 

Farmland sold at the 

time of the agricultural depression 

at the end of the last century was 

divided into small lots. These were 

bought by Londoners who stage-by-stage 

converted them from campsites and 

chalet dwellings into holiday homes 

and often permanent residences. It 

was self-determination par excellence, 

developing a richness of community 

lat leaves its echoes today, and pro- 

ces stories of individual families' 

dogged endeavours,often involving an 

extension of commitment that could 

only be maintained on the prospect of 

a better life for the family. 

The Development Corporation have de- 

cided to preserve one of the remain- 

ing plotlands and to perpetuate this 

story. Few dwellings now exist on 

the site but the grass avenues and 

remains of overgrown gardens give a 

reminder of the life that once lay 

wleeietss, Plans for the area include 

the opening of one of the remaining 

dwellings and displaying it as a home 

together with the setting up of a 

brief and simple plotland trail. 

One of the most important vehicles 

for the story is a short illustrated 

booklet that is to be produced. 

Drawing clearly on the rich memories 

of people who were members of families 

who colonised the area, the booklet is 

a highly enjoyable and thought- 

providing read. It is backed up by 

some delightful family photographs 

which sharply capture the life and 

atmosphere of the place. The 

and straightforward approach to 

interpretation has produced an effect- 

ive result. 

When you're next tired of London, go 

and have a look at the Basildon 

plotlands. 

Readers may like to note that a 

definitive study of plotlands in the 

South-East by Dennis Hardy and Colin 

Ward will be published by Mansell in 

the not-too-distant future. 

Entitled Arcadia for All: the legacy 

of a makeshift landscape, the book 

will "put Plotlands on the map'. 
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Interpreting the Polders 

STRUGGLE AGAI 

any interpretive programr 

story of man's impact upon 

onment. Nowhere in Europe 

influence better illustrated 

t reclaimed land of the 

Ijsselmeerpolders of the Netherland 

and reclamation in the 'low count 

place for over 1000 ye 

it was only after the d 

the rotating-turret windmill 

in the fifteenth century, that it be- 

came possible to reclé land which 

J permanently underwater. in 1528: 

he first small lake was pumped d 

modest start for a move t which 

s culminated in the reclamation of 

polder land from the bottom of the 

Zuyder Zee (13-4 metres below sea 

level). 

Dutch Engineer Hendric Ste 

1 closing off the Zuyder 

draining and reclaiming it. Ae, 

another 250 years however before the 

Zuyder Zee Act was passed in 1918. 

The plan of operations, drawn up by 

Dr Lely in 1890 , was eventually 

considered following the shorta 

food in 1918 after World War 1, 

the disastrous flooding of 1916. 

Consequently the aims of reclaiming 

the Zuyder Zee in 1918 were sixfold: 

to increase safety from flooding; to 

increase food production and meet de- 

mands for farmland; to improve water 

control and salinity; and, finally, to 

enhance communication between western 

and north-eastern parts of the 

Netherlands. Whilst these aims still 

of the first polder, 

zerweer in 1930. Over the 

forty years 146,000 ha. of reclaim 

land has been reclaim in the North 

Eastern polder and Flevoland. 

Contemporary demands for further 

cultural land and reducing population 

growth has now stimulated public deb- 

about the need for a fifth polder 

rkerwaard (60,000ha). 

or not this project goes 

1ead, and whatever ones views on the 

j lity of land reclamation as 

rnative to interpretation of 

ural environ Ge lal 

the "project 

srpolders' is be ru 

ksdienst voor 

rpolders' (R.I 

gency solely r onsible 

polders development. 

provision of inter 

at present compri 

the Nieuwland Vi 

Lelystad (Flevoland 

the Natuur park 



Flevoh 

(5) the museum of Schokland in the 
Noordoostpolder 

Of course as one may expect from the 

Dutch the planning and relationship 

between these facilities has been 

carefully controlled and interpretive 

potential elsewhere in the polders is 

now being considered. 

The absence of an overall 

plan however is surprising for the 

Dutch are 

in e ects of land use plan 

ly for recreation and 

the 

centre functions as a 

for visitors to the 

Its location reflects 

ke At Lelystad it 

e polder projects admi 

aphical centre. 

in route/dam lin 

ie 

tr n 
mn 

iberate and systematic 

ional architecture of the Netherlands. 

Their successful plan is based upon an 

agricultural theme with large window 

space representing windmill sails. 

The three linked buildings provide 

space for cafeteria, auditorium and 

the interpretive exhibition. The 

interpretation pursues the theme of 

the buildings relating the history of 

reclamation and the engineering 

achievements of dyke building etc. 

ZuWw Land Lentre 

The exhibits are grouped around part- 

icular themes at different floor 

levels, which all the time allows the 

visitor to see into the next level 

thus successfully enticing to the next 

stage. 

The whole is kept completely flexible 

based upon both the grouping of themes 

and the use of modules in the media. 

Exciting effects are achieved by 3D 

binoculars, computer quiz boards, 20 

visitor operated slide tape sequences, 

listening posts, and the most imaginat- 

ive use of original artifact that I 

have ever seen. 

The entire exhibition is multilingual 

(Dutch, English, German, French), even 

the 6-screen audio visual presentat- 

ion which offers all visitors a 12 

minute introduction to the exhibition. 

Througnout the centre the highest 

quality materials have been used from 

faced brick to quarry floor til 

and the quality is carried into the 

interpretive experience. The budget 

reflects this fact;the construction in 

1976 cost 24 million Guilders. Lee ws 

important to note that an additional 

50% of this total was then spent on 

interpretation (1 million Guilders). 

How often does that level of commit- 

ment occur in Britain? 

The centre opened in 1977 and attracts 

an average of 100,000 people a 

The addition further of 15 ha of out- 

door demonstration areas,a programme 

of lectures and traditional musical 

events will ensure the continued 

success of this centre. To date no 

1 has taken place;however 

following the visit 

ISOMUL (Intern 

the M l 

Interpretation 
in Resource 
Management 
EVALUATING 

Duncan Smith 

The recently published SIBH conference 

report on evaluation’ is evidence of a 

recognition that evaluation is funda- 

mental to the comprehensive planning 

of all interpretive programmes. Many 

programme sponsors are constrained in 

undertaking evaluation by financial, 

manpower, technical or political con- 

siderations,and regrettably many are 

still inhibited by poor programme 

planning and a failure to specify pro- 

gramme goals and objectives. However , 

the report shows that evaluation tech- 

niques are becoming available for 

those with the ability and foresight 

to attempt to use them. 

Progress is being made in evaluating 

the attention given to media and their 

communicative and educational effect- 

iveness, and this must continue. ake 

is slower in coming in evaluating the 

achievement of resource and visitor 

management objectives by interpretive 

provision at recreation sites. 

Interpretation and resource management 

There are many recreation sites, part- 

icularly in the countryside, where by 

design or adaptation interpretive pro- 

vision is coming into its own as a 

tool of resource management and pro- 

tection. For instance, a visitor 

centre exhibit may influence the be- 

haviour of visitors and a nature trail 

channel their movement. This mana 

ment role is important for both pro- 

viders and consumers, particularly at 

a time when our countryside resource 

is becoming accessible to increasing 

numbers of visitors, more and more of 

whom are seeking general recreation 

sites rather than site-specific activ- 

aves. To these people interpretation 

has also to promote enjoyable recreat- 

ional experiences, while at the same 

time funds to provide for site warden- 

ing are limited. 

Do not forget that any interpretive 

programme is likely to have several 

interdependent objectives, all of 

which will require evaluation of their 

achievement and continued appropriate- 

41 
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Evaluation Design 

As a postgraduate student, the author 

has produced and tested 2a evaluation 

j mn specifically for management 

obj tives), which could be incorporat- 

ed into the routine wardening duties 

of site staff. It is capable of 

fairly quickly yielding objective, 

credible and accurate results which 

would be utilisation-focused, having 

direct input into management and 

interpretive planning. 

The design is based upon two methods of 

data collection; 

a) itinerant observational mapping of 

visitor movement and behaviour 

b) an interview schedule covering 
visitors' actual and intended move- 

ments and activities, and their inter- 

action with interpretive media. 

In testing, the design was used as a 

summative evaluation of an already 

implemented programme, though it would 

also be suitable as a basis for the 

formative evaluation stage of imple- 

menting a new programme. The design 

could also be adapted to the facilit- 

ies at a particular site at which it 

was used, It is best suited to 

sites such as country parks, which are 

enclosed or have well defined boundar- 

ies and a minimum ber of access 

points. 

The site chosen upon which to test the 

evaluation design was Witley Common in 

Surrey, a site with a well defined 

boundary and | one main vehicular access 

aver 16; managed by the National 

Trust for the encouragement of a wide 

diversity of habitats, and for its 

menity and recreational value. An 

nterpretive programme was implemented 

in 1976 to enhance the study of the 

natural history and wildlife of this 

area of woodland, open glades and dry 

and wet heathland. Although the pro- 

gramme has not been updated since then 

it is being used increasingly to cont- 

rol the flow and behaviour of a grow- 

ing number of visitors, a greater 

proportion of whom appear to have only 

a general interest in the countryside. 

Witley Common being common land and 

having only one full-time warden, its 

sensitive management is aided by a 

visitor centre with an exhibition, 

audio-visual programme, leaflets and 

one permanent member of staff, and by 

three self-guided nature trails with 

accompanying leaflets. 

After piloting, data collection was 

undertaken on nine separate days in 

August 1982, including four Sundays 

and a Bank Holiday, but ideally it 
should be conducted at all times of 

the year, as well as on different days 

of the week and at all times of the 

day. 

Observational Mapping 

Static observation, found by Lee and 
Uzzell4 to be inadequate and uneconom- 

ic, may be useful for gauging behaviour 

in activity honeypots such as car parks 

and picnic areas, but unobtrusive itin- 

erant observation is far more useful, 

especially where there are nature 

Geanllcy, 

Dividing the trails into sections, the 

approximate location and activities of 

isitors on or visible from the trails 

can be plotted by walking the trails 

in reverse direction at certain inter- 

vals. Likewise, the size and type of 

group they appear to be in can also be 

recorded. A table with a list of site- 

specific activities is the best method 

of recording visitors as and when they 

are observed. With site knowledge, 

other routes can also be selected to 

observe peop 

trans, 

thas wal 

visitor 

which can 
by summar 

Gonieyed” in map 

on varying time sca 

Interview Schedule 

Interviewing is more of a burden on 

site staff and visitors, it needs 

more technical support at the design 

nd analysis and gives sl 

feedback of results than observational 

mapping. Nonetheless, it is an 

essential complement to observation in 

discovering more about routes followed 

and activities undertaken or intended, 

as well as about wasneee ee 

and motivations, vis C -acteristics 

the degree of interact aan 

visitors and inte eee media, and 

the influence of ia upon 

visitor movement and behaviour. 

Stratified sampling should be used, 

based on the proportionate spatial 

distribution of visitors in the 

observation areas, e.g. each tra 

park, etc., with every nth ae. be-. 

ing interviewed, dependent upon visitor 
density. For one purposes of analy~ 

sis, and given the resources, a sample 

of at least two or three hundred in- 

terviews is necessary. 

Some of the interview response data can 

be analysed in map form - for instance, 

having asked those walkers who did not 

consciously follow a nature trail to 

plot on a simple map the route ey had 

taken, or asked those who had under- 

13 



taken non-transient activities to plot 

where they had done so. Most of the 

data will need a computer statistics 

package to tabulate it and then cross- 

tabulate elements of it by contingency 

tables. In this way it would be 

possible to compare the characterist- 

ics, movement and behaviour of visitors 

who had encountered interpretation (i.e 

an ‘experimental group') with those of 

a ‘control group' who had had no in- 

teraction with it. Differences could 

be tested, for example for statistical 

significance or discriminating factors. 

In the same way, actual behaviour of 

those who did encounter interpretive 

facilities consciously could be compar- 

ed with their intended behaviour or 

>s for visiting the site. 

Questionnai vith return envelopes 

or collecting ces, could not be used 

for the Witley Common study, but could 

be designed along the same lines as the 

the schedule if considered worthwhile. 

Witley Common 

The nature trails at Witley Common 

were found to be most effective in 

channelling movement, and behaviour 

was predominantly harmonious, but the 

visitor centre provoked a specific be- 

havioural response from only about 20% 

of its visitors. 

Sixty per cent of visitors were on 

their first visit to the site. Near- 

ly all of these had been to the visit- 

or centre or intended to do so, though 

most of them had only a general inter- 

est in doing so and emerged from it 

with only general impressions, and 60% 
of these visitors subsequently consc- 

iously followed one or more nature 

trail Thus visitors who were not 

already so, were oriented into viewing 

the centre and the trails as compli- 

mentary. 

Only 13% of visitors were found to be 

on their fifth or more visit in a 

twelve month period, but in terms of 

visit-days per year these people are 

at least as important to management as 

first-time visitors. The dominant 

activity of this group was also walk- 

ing, though they spent less time per 

visit at the site, were usually in 

smaller groups and often alone, and 

generally lived only very short dis- 

tances from the site. More important- 

ly, they did not consciously follow 

nature trails, but the routes they were 

found to follow very often coincided 

14 

with those followed by the nature 

trails This group did not use the 

visitor centre to the same extent as 

first-time visitors, but when they did 

they seemed to have a more specialist 

interest in doing so. 

Excepting walking, no other activity 

created pressures at this site which 

were intense or localised to any 

great degree. The interpretation at 

Witley Common is admirably oriented 

towards both the specialist natural 

historian and the (more common) visitor 

with a general interest in the 

countryside and perhaps the desire for 

a quiet walk. In 80 being 10 dets in 

the best interest of a valuable 

ie ce which will continue to be 

joyed by the public. 

Epilogue 

It is important that interpretive pro- 

grammes not only meet the needs of 

resource management and customer sat- 

isfaction, but also of financial 

accountability and commercial viabil- 

Ley. Comprehensive evaluations are 

needed on a regular basis to examine 

the public understanding of and 

response to interpretive messages, as 

well as to compare the costs and ben- 

efits of current or planned programmes 

with the probable costs and benefits of 

alternative ways of presenting those 

messages. The evaluation design ill- 

ustrated here is intended to throw 

light upon a relatively neglected area 

in evaluation studies and help to make 

future evaluations more comprehensive. 

Notes 

1 Taylor, G (Ed). (1982) Evaluation 

of Interpretation. SIBH 

2 Dartmoor National Park Authority, 
(1977) Dartmoor National Park Plan. 
Bovey Tracey. 
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Interpretation, Journal of Interpret- 

at ion 1/% 
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Psychology, University of Surrey. 

5 Smith, D.J. (1982) Evaluating the 
effectiveness of countryside inter- 
pretation achieving site management 

objectives. Unpublished M.Sc. 
thesis, Loughborough University of 
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The Lake District 

Meeting 

Andrew Guest 

Sitting in a room full of oil paintings 

from Turkey may not seem a likely start 

to a visit to the Lake District, but 

this is how over 80 people, from the 

Association of Independent Museums, the 

Historic Houses Association and the 

SIBH began their weekend seminar on the 

theme 'Interpretation and Marketing - 

Communicating with Visitors', 29-31 

October 1982. 

The Turkish element was found at the 

Abbot Hall Art Gallery whose founder 

and present Director, Mary Burkett, 

spoke on the origins of the museum, 

subsequent developments, and what she 

sees as every museum's current chall- 

enge, namely to do more for the grow- 

ing numbers of young unemployed - a 

listless, neglected group whom museums 

must speak to. 

Founded as recently as 1962, Abbot Hall 

gives the impression of much longer 

established elegance. Sitting square- 

ly in its grey stone clothes by the 

River Kent, it is hard to believe that 

this was something which, but for the 

forthrightness of its founder, and I 

suspect the considerable clout of a 

county-based group of Friends, might 

not have been. As well as bringing 

the local authority round to give 

support to the museum, Miss Burkett 

and Abbot Hall have obviously acted as 

constructive catalysts in aiding 

museum developments in the whole of the 

Lake District on a scale which must be 

unusual for an independent museum. 

The ground floor rooms of Abbot Hall 

are shown as a furnished house, through 

which one wanders freely, no ropes, no 

barriers, admiring the fine collection 

of paintings and furniture, much of it 

produced for wealthy local patrons by 

firms such as Gillows of Lancaster who 

could rival any of the more widely 

known names of the 18th or 19th centur- 

ies. Upstairs an equivalent amount of 

space is given over to temporary ex- 

hibitions, and the 

to show the best from 

The Director's breadth of interest (she 

recounted recent travels) in Russia) is 

clearly a principal ingredient in the 

success of Abbot Hall. Not that the 

local aspect, ls neglected, r Abbot 

Hall's stables now house the Museum of 

Lakeland fife and Industry. The 

overall space is not large and it must 

be regarded as something of an achieve- 

ment that so much has been packed into 

thout leaving a claustrophobic 
atmosphere. Indeed a very special 

atmosphere is created by the extent to 

which visitors are free to roam, for 

instance, through a furnished room or 

craftsman's workshop. 

A walk across town brought us to a 

further feather in Miss Burkett's cap, 

namely the Kendal Natural History and 

Archaeology Museum, formerly the 

Borough Museum - a high-ceilinged and 

problematical Victorian building. 

Earlier Bill Grange, Curator of this 

museum, had given us the story of what 

he had found on arrival at the museum, 

and how he had gone about changing it 

and rebuilding the links between 

museum and community. As he was 

primarily concerned with the natural 

history collections, he set his views 

within the context of changing att- 

itudes to natural history displays 

since the 18th century. 

As the work principally of one man, 

the new displays are remarkable. ine 

collections have been divided between 

a reference section where the museum's 

considerable inheritance of stuffed 

and glass-cased specimens is mainly 

kept, and the display area where the 

emphasis is on providing a comprehen- 

sive interpretation for visitors of 

the natural history of the Lake 

Dastieicicn A separately-lit, modular 
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structure providing both panels and 

case elements has been built in the 

towering room, with occasional minor 

es of floor level. The present- 

sali-embracing, beginning with 

the geological background, and enliv- 

ened by the many settings/dioramas 

which present chunks of habitat in a 

very realistic manner, and clearly 

take the diorama to a stage of near 

perfection. 

disadvantage of seeing a museum 

of an SIBH gathering is that it 

to try to be an average 

when there are 79 other people 

you, and when you have 

to spend both trying 

and looking é< he place 

compared t > seum 

Industry, | j 

L 

'design' rather than the purposes of 

the design, one simply replaces one 

device for another. 

One part of the Natural History Museum 

remains as yet untouched by modern 

hand and gave us a unique opportunity 

for a 'before and after' lo at 

exhibition design. The ‘Animal Room! 

is an awesome collection of stuffed 

animals in and out of glass cases, of 

all shapes and sizes, around the edge 

of the room, and in ti 

Around the tops of th 

continuous frieze 

This pis a 

tor, big hunte before 

2s of animal behaviot Horizon 

of several 

our potential for 

pathetic contact with 

mmals. Present plans 

to transpose this collection into 

Similar module to that used for the 

displayed collections upstairs, to 

aworldwide treatment of the 

nal kingdom. I for one wondered 

ar such a "serious" view of this 

collection was the right reading of its 

implication today. It seemed that th 

] i impact of this room had a 

powerful tale to tell of man's relat- 

ions to other animals, and that drawing 

on this, a very positive message about 

conservation could be relayed, with 

relevance not only to fauna worldwide, 

but to the related responsibilities of 

every Kendal citizen on his own patch. 

pers given on Friday evening 

was the theme of Barry Tullett, 

Information Officer for the Lake 

District National Park. This was a 

deliberately provocative talk that 

brought out the colours of the large 

number of designers in the audience, 

together with considerable reaction 

from others. In so doing it obscured 

the eminent discussability of the int- 

eresting presentation by Nigel Sayle 

(Information Officer for the National 

Trust for the region that includes the 

Lakes). He spoke about the Trust's 

enormous interest in the region (as 

owners of what appeared to be much of 

the 'cream' of the Lake District 

landscape, as well several domestic 

properties), and how they attempt to 

balance both their books 

can pay upkeep costs, an 

that their members or v 

destroy the very t 

paying for. He a 

Chesinusteinavais 

from a state of discre 

a more overt, forward 

name of the 

is provid 

way of 

G gn? 
homed in 

signer, ar 

other 'professionals'! 

requirements of a display, 

First 'Image'. 

be held responsi 

centre failir 

ima through 

surroundings, 

display - or can he? 

have 'Impact', 2 

visitor, and g 

is more than ha 

not too much imp 

"means' of design 

obscure the 'ends'. 

often desperate to have an opportunity 

to indulge a pet fad, be it a colour, 

a material, a technique. is this the 

fault of the client not briefing his 

designer or architect correctly, or is 

it the fault of the designer for not 

being receptive enough to the needs of 

his client? The classic museum 

curator's fear of the designer came 

out in the discussion. The fear was 

of being unable tocontrol the beast 

once let loose. As the client makes 
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p it is surely up to him 

know what he wants of a designer - 

why is he employing him, what is the 

end product intended for? From then 

on the two must befriend each other. 

Their ablility to do so will be lessen- 

ed by any process that results in a 

polarisation of professions, rather 

than mutual understanding and cross- 

fertilisation. 

Saturday Morning 

in the field of museums or in- 

tion there is a lack of under- 

or fear of 'design', then 

the 1 to an even greater 

'marketing', and I wonder 

the smaller museums in particular 

made of Terry Robinson's exhortation 

on the value of correct marketing. 

U 

His talk was based on the Visitor 

Centres Marketing Study commissioned 

by the Countryside Commission from 

Research Bureau Limited. To many 

the word 'marketing' conjures 

2s of clever people persuading 

consumers to buy something that they 

don't really need and probably never 

wanted. I for one believe that 

nobody ever wanted or needed Sunblest, 

and that the process that keeps pro- 

ducing and selling millions of loaves 

daily has little to do with interpret- 

ation. However, there can be a nice 

meaning to marketing, and there are 

lessons from the way people sell 

Sunblest, and from other commercial 

examples where you have to please 

your customers ('selling goods that 

won't come back to customers who will! 

as one member of the audience put it), 

which are highly relevant to both the 

commercial and the non-commercial 

aspects of providing for visitors in 

museums, visitor centres,etc. 

In this context, Terry defined market- 

ing as the business of matching prod- 

ucts to needs, in conjunction with 

the variable factors of pricing, 

social codes, etc. The process could 

be used to demote as well as promote 

a product, and didn't necessarily mean 

selling, or involve money. The study 

by RBL was commissioned so that the 

Commission might receive guidance on 

good practice in visitor centre manage- 

ment, and so that criteria for the 

successful marketing of visitor centnes 

might be established. Related to the 

theme of the conference, the principal 
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point that Terry focussed on was the 

very uncertain objectives which this 

examination of visitor centres reveal- 

ed. Very few had any management or 

financial objectives, whilst many had 

vague education/information/conservat- 

ion, objectives. By contrast questions 

to the people using them revealed that 

their priorities were fairly prosaic - 

shelter/food/rest/play/find out what 

to do, all outscoring ‘learn’. I hope 

that the Commission will proceed to 

publish this study, as it will obvious- 

ly hold up a useful, if embarrassing, 

mirror to the objectives of the visitor 

centre phenomenon. 

The second talk of the morning quickly 

introduced another of the potential 

"bogey-men' of the museum world, add- 

ing to the designer and the marketing 

man, ‘the press’. One of the stimul- 

ating features of the weekend was the 

mingling of different attitudes, which 

ensured that this was no stuffy, self- 

congratulatory gathering. 

Andrew Wilson, founder of the Lakeland 

Press Agency and the Lakeland Echo gave 

an optimistic account of the extent to 

which the press can aid the functions 

of museums etc. He gave guidance on 

how to maximise press potential, with 

advice on identifying newsworthiness, 

the strategy of press releases, press 

invitations/conferences, choice of 

suitable 'impressive' figures to be 

associated with an event, etc. 

Some members of the audience were 

clearly not prepared to swallow the 

"any news is good news! doctrine, 

having obviously had disappointments 

in getting the press to understand 

their particular message or needs. 

The necessity of developing a good 

relationship with your local journal- 

ists came over strongly. Andrew 

Wilson himself has clearly reached 

such a relationship with Brockhole, 

our venue for the second half of the 

morning. But we're not all 

Brockholes, and we don't all have such 
thriving local papers, as attentive to 

their surroundings as one can hardly 

not be in a district such as the Lakes. 

The Brockhole Viewpoint 

John Nettleton, Director of Brockhole, 

the Lake District National Park 
Visitor Centre,since it opened in 
1969, introduced the centre, giving an 

account of its function (to capture 

the attention of visitors, to maintain 

their interest, to motivate and 

involve them, and provide for their 

comfort and convenience) and of what 

it takes to run it. Overall running 

costs per annum of £230,000, of which 

85% supposedly returns in income - a 

figure that surprised some; 12 perm- 

anent staff, with 25 additional 

seasonal staff; 150,000 visitors per 

annum. 

Brockhole's Assistant Director, Ron 

Sands, the organiser of this weekend, 

provided an insight into how this 

particular Brockhole 'flavour!' was 

produced and promoted. Several 

themes emerged:- 

1. The constant, daily, supply of 

events and activities at or around 

Brockhole. Staff are chosen who can 

contribute to this as well as doing 

their principal job. 

2. The variety of this programme - 

both in type of activities and in 

people catered for. Not being afraid 

of using unusual devices to get people 

into the place ('free admission for 

all children with a teddy bear ...') 

3. The maximising of any publicity 

potential to keep the place in the 

news - far better and cheaper than 

buying advertising. 

4, The benefits of co-operation with 

other organisations offering scope 

for other groups to run courses/give 

talks at Brockhole. 

5. Co-operation between attractions 

in the same area with joint publicity, 

and paying for publicity material by 

selling space to local businesses. 

Nobody could fail to admire Ron Sands! 

constant ingenuity and inventiveness, 

although some doubts were raised about 

the relevance of Indian Tea (Indian 

girls in national dress, Indian High 

Commissioner - another photograph and 

mention of Brockhole in the local 

press) to visitors to the Lake 

Dilstigi ctr. But Ron assured us that 

objectives were constantly re-examined 

so that the allure of free tea, coffee 

or whatever didn't take over from the 

real job in hand. 

The picture wasn't quite complete. 

One longed to know how many people 

came because of specifically havi 

heard of a particular activity, and 

how did they hear of it, or did they 

JUSY turn up? 

Whilst at Brockhole we had a view of 

promotion from another angle, that of 

the directors of a small company, 

a Educational. This concern 

g "special interest weekends' 

and other holiday packages that 

combine learning with leisure. The 

point that came over was that there is 

a thirst for learning (at least among- 

st a certain ag roup) and that putt- 

ing it across in the right way will 

produce satisfaction - and income. 

The leaders are all specialists in 

their field who have expertise, en- 

thusiasm and the ability to pass on 

the absorbing interest of their sub- 

ject to beginners and to the more ex- 

perienced alike. Jack and Vera Adams 

displayed a keen awareness of having 

to serve their customers right, not 

unusual, of course, for someone in 

business. 

Embryonic in Ambleside 

Ron Sands identified his targe 

markets in terms of the following 

attitudes: was a person aware/not 

aware, had he visited/not visited, and 

re-visited/not re-visited? One place 

very concerned about people's attit- 

udes to it was the Lake District 

History Centre, in Ambleside, on whose 

very first year of operation its 

founder, owner and manager, Mr Reid 

Yuen, gave a succinct presentation in 

the morning session. His talk was 

followed up by a visit in the after- 

noon. Although giving away little 

about his experience prior to this 

venture, his real motivations for 

etting it up, and about the details 

of the first year's operation, Mr Yuen 

reflected on whether his personal 

ambitions had managed to attract the 

interest of others and if not, why 

not. 

19 



It was an intriguing opportunity to 

see a sort of visitor centre in embryo 
- how could a serious purpose pay for 
itself (and oe in the middle of 
Ambleside, where 12,000 people have 
been counted oes past on the pave- 
ment outside building. Was the 
eias matter of inherent interest, 
as the nature of the experience of 

1t, was it just a question 

it in the right way? 

eS Coneteions centred on the 

of promotion which he felt 

too bland, and too diffuse. 

cet he reckoned as those 

pavement. 

told us of his 20-year love 
air with the Lake District, and 

his feeling that although visitors 
© the Lakes came to enjoy many 

ae ee> of the area, the history of 

was ne lected. When is 
somewhere a Huetees Centre rather 
than a museum? Mr Yu was at pains 
to point out that he didn't want to be 
a collector of objects, per SG, eExXcepe 
when they illustrated one of the 

ich he had selected for tell- 
were 14 themes, including 

Pioneer Settlers 

in Tudor Lakeland, Lakeland 

and Pastimes, Latter Day 

The stories are 

photographs, models, 

binson meets 

murals, copies of documents and 

objects, original objects, sound- 
recording and video - quite a medley, 
and the overall effect has yet to 
acquire a unifying harmony. Partly 
this is a question of balance of all 
the diverse elements, and partly it 
is an effect of the bland (presumably 
low-budget) lighting, of lengthy 
paragraphs of typescript frequently 
found as the only explanations given. 
Many felt that here was something 
that had not received the benefits of 
an overall design, and that the mater- 
ial displayed reflected more the 
realisation of the founder's love- 
affair rather than a desire to stim- 
ulate the more humble curiosity of 
the average Lake District visitor 

Some of the most striking effects 
were, ironically, made by museum ob- 
jects: an early relief map of the area, 
not made much of in the entrance, an 
over-large very museological-looking 
case containing a large collection of 
stone axes, and a huge assemblage of 
wrestling trophies. The scale 
models were well-wrought, and inter- 
esting effects were made by super- 
imposing, in photographs, people 
dressed in 'period! (here Roman ) 
clothes against Lake District land- 
scape. 

Centre sports display (photo: D. g 

Well-established by Windermere 

For the other afternoon visit 

ontrast that could hardly have b 

Ae we went to the Windermere 

eamboat Museum. Ror estarters, a 

superb collection of not only the 

steamboats of the lake, but rowing 

boats, Aa ai sikes and other craft 

hich the lake has borne or inspired, 

at based on ‘ihe work of Geor 

Pattinson and the Windermere utical 

t seum has t 1 Open only 

1977, and has already developed 

seems to be a winning formula. 

Functional sheds house those craft t 

can't be taken on the water and tell 

the story of the lake and the attract- 

ion of its waters over several centur- 

ies. 

A Boat Dock houses the steamboat 

collection, several of which have been 

salvaged from the bottom of the lake, 

compost heaps or ruined sheds, and all 

of which are, or will be, in working 

order’. There is one boat which can be 

touch simple d lay- 

stands in the shed, background inform- 

ation on boat/eng onstruction 

presented cll y he Boat Dock, 

pleasant and effective handbook, and 

free leaflet. 

Conference members were met by 

Matthews and Hazel Hawarden. David 

was not afraid of the specialised 

nature of the collection and was 

going to reduce this. Indeed ca 



tho enueaey have 

h 

not 

by stock- 

ears, and 

| shop) does 

7 related 

was 

ocal people 

eersas 

discussion 

of formal- 

as part of a 

programme 

basic needs 

having some- 

unches in 

an 

Boards do 
to learn 

isitors didn't 

than 55,000. s the 

p ] (DM said that 

some thought had been given to widen- 

ing its scope), and did the museum's 

le really give an accurate image of 

dampness closing 

a general retreat vo 

the comforts of the Prince of Wales 

Hotel, and, after dinner, discussion 

on the proceedings so far. 

Discussion on Saturday evening 

been spotted peering down com- 

pulsively into the water at Windermere 

Richard Harrison was invited to 

comment on the relevance of the Mary 

Rose experience to the theme of the 

weekend A simple point was made 

that they had little time, but needed 

lots of money, and it was therefore 

vital that they carried the public 

with them. Hence maximum publicity 

was sought, and this process was 

greatly assisted by the secondment of 
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a local newspaper editor as press 

fficer to the Trust. Even so the 

amount of publici 

in the end was 

gave a big tick to personal contact, 

and remarked that surely this was one 

of the best forms of marketing. 

Chiltern Open Air Museum recommended 

the value of talks to groups such as 

-'s as better value haces 
posters if you have 

Geoff Star ield t 

advocated the necessity of balan 

your various publicity media 
‘communications prograr a 

athan Bryant attempted to contrast 

position of rketi his own 

seum in N. Staf. fordshire, with tl 

a attractions that we had just 

eeing, which he described as 

tiadane off the Lakes", i. 

i@ share of the huge number 

tors in the area. There 

disagreement as to 

their own position, a 

ave been interesting to 

figures that related numbers 

visitors to numbers of longer-stay 

holidaymakers, but this point tied 

ith one's feelings that much of 

arketing we had heard about 

ed to the large volu Of hola 

accommodation in the Lake Distri 

It would not be appropri 

quirements of somewhe 

"holiday area'. 

The "personal contact' theme came 

through again in the powerful assert- 

ion that museums should be defined in 

terms of people - their service to 

personal requirements, their effect 

on people, rather than in terms of 

fsubjecus* or collections) 

A point often used by chairmen (for 
instance David Sekers in introducing 

the morning at Brockhole), namely 

‘wasn't the Lake District being 

threatened by the number of visitors',; 

received some discussion. But unfor- 

tunately Nigel Sayle was no longer 

with us (nor Barry Tullet, nor John 

Nettleton - one of the pitfalls of 

conference-arranging) to discuss this. 

Terry Robinson felt that the damage 

caused by tourism was grossly over- 

emphasised, quoting research from the 

Recreation Ecology Research Group, 

and that roadworks and quarrying, for 

instance, were more destructive in 

this part of the world. 

of 'destruction', > 

erosion, were 

several of 

been demonstrated. 

from Land's ne! 

nae 

Cornet Lone 46 # 
San 

{ ys Mot adiog Mes 

i! eS 

should be given 

1 after his de 

house was re=purchased by the 

1970, 
eres open to 

prevented us from m t much of 

what the publicity describes as '43 

acres of garden landscaped by William 

and described as one of the most int- 

which, 

uvenir 



the house was left to be felt 

rather than as a series of 

plays behind barriers. And the 

al element in the whole group is 

the brand-new 'Grasmere and Wordsworth 

housed in an adjacent barn- 

at a cost of £320,000. 

A guided tour 

(not obligatory but 

80% of the 58,000 

ty take ae option) 
bes gulalels to 

V ever exper- 
tnepoduces WAS) WaliSHLicfole Wo) 

asmere in Wordsworth's time, to 

life within e house, the visits of 

friends, other poets, the attitudes 

of the village, the strange nature of 

the man. iD story is intricately 

woven around the house, the objects in 

it V ally all used by the 

and hts Landscape: 

Wordsworths - with the words of 

Dorothy, William and their father's 

comments recorded. 

The Museum has been built to the high- 

est standards in terms of light, air 

and security specifications. Thus it 

can house both 'the Wordsworth treas- 

ures' themselves, and paintings, 

drawings and watercolours on loan from 

national collections, as well as 

temporary exhibitions Many f 

refreshing the pursuit of quality 

the refusal to duck the issue of 

poet, his intellect, and the art- 

istic movements of which he was part. 

There was praise also for beginning 

the treatment of Wordsworth by going 

back to an examination of the land- 

scape on which his work was based, 

and for the appreciation of which 

his attitudes were so much a mile- 

stone. The very apt contrasting 

comparison was made to Stratford, 

venue of the SIBH summer conference 

and AGM, where it was felt that the 

nature of Shakespeare's literary 

enius received hardly any attention 

from the various exhibitions or the 

interpretation in the properties. 

The standard of presentation in this 

museum was Die c, bis had been 

done using ts as super- 

visors, h much done gh MSC 

the Wordsworth Museum photo: 

projects anda earch Project by 

Newcastle University students. The 

attempt to avoid being over-run by 

the inevitable 'wordiness' of the 

literary subject-matter produced the 

commissioning of artists' work in 

visual media, inspired by Wordsworth's 

work. Expert, evocative, landscape 

photography was used, aiming to rend- 

er images as powerful as those 

Hor dower vb eeu plus effective 

geograph 

The aly doubts raised were whether we 

had been over-fortunate in being 

given introductions to our perception 

of this place by Dr Robert Woof, 

Secretary to the Dove Cottage Trustees 

who orientated us, and inspired us 

with the clarity of his enthusiasm. 

Would others, not so fortunate, have 

needed something more (an AV programme 

as suggested, though space doesn't 

yet permit) so as to orientate them? 

After that guiding around Dove Cotta 

I wonder. 

the tide 

ndermere marathon, 

UES to Havcshead. 

een e to get beyond 

e town being coloured by 

the Grinedtly practica 

less, car-park which 

less compelled to r 

'Norseman' cafe 

(acknowledgment to Mountain 

and the gift/craft shops that flank, 

like Scylla and Charybdis, your route 

into the village. This is a form of 

destruction by tourism. There is 

little direction to the Hawkshead 

Grammar School, although 

Information Centre, next 

Norseman, mig ane have 

This is a shame 

hool's door, you ster 

not just 100, or 200 (Wordsworth w 

upil) or 300, but 400 years. 

to its no doubt Geliperace conservat- 

ism up till its closure in i 

ts being 

by years adering 

Upstairs the libra 

ulated since 

ains. 

Obviously not 

Cottage, and 

established 

potential, and 

in John 

from Dove 

ors a 

sion to school- 

number of 

School are f. 

school as 

avuLon cenit 

prising Wa three years" reign by 

a custodian who was as likely to be 

'gone to the ferry' th some hapless 

traveller, as at his post. 

7, 
The present Curator wishes 

the use made of the school 

secure endowments, doesn't 

desperate need to increase income fr 

VauEsteons. Besides, he is acutely 

aware (from his home that lies by Dove 

Cottage) of the particular environmen- 

tal pressure that can be created by 

the passage of 58,000 visitors over a 

6-8 month period. He has no wish to 

inflict this on the residents next to 

the Grammar School, although the rest 

of the centre of the town must be put- 

ting up with this already. Ihe syuldlit 

be interesting to see how these issues 

are resolved and in what way the pot- 

ential of this place, its coziection 

of ,books and the story of school life 

over 300 years that it tells, will be 

realised. 
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Final discussion 

i but not a complete 

ee on the boards of 

vows Hall for final comments 

s experiences, very 

Jona West's honest 

situation and unable 

this with also having 

Cottage experience. 

1is; should more 

connection? Jonathar 

the (cha asked whether 

1 fe eople to enjoy 

to them. 

eee late iS eved well as an 

E region, leaving 

specialist places 

and the Steamboat 

Museum. 

discussion then moved on to the 

general point of marketing and 

y much do the attitudes 

customers affect their ability to 

respond? Do we proceed with mission- 

ary zeal to attempt to convert every- 

body, with a different approach for 

type of market, or do we just 

those who profess their desire 

know more? Do the customers know 

what they want, what is best? Brian 

Holtam made a forceful case for the 

answer "no! to this, it being the 

marketing man who should know his 

products the best. He pleaded for 

the greater use of statisticians in 

the field of marketing and interpret- 

ation. Jonathan Bryant ¢ 

customers know what they 1 

The discussion turned to the present- 

ation history, and revealed a sharp 

but not extensively explored difference 

of opinion on whether this should 

start from time pest and work forwards 

or, as some claimed educational ortho- 

doxy would support, start with the 

familiar (which was assumed to be the 

present) and work away from that base 

going gradually back in time. i 

suspect that different situations re- 

quire different treatment, that there 

are few (even among the orthodox 

educational world) examples of the 

complete reverse progression, an 

probably a bit of both is the 

solution. argume came 

the point end- -result 

enjoyment 

than the meeti 

ical €riveria. 
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om jnarbour 

Mill Museum ed 

climeumeaaoee the 

the ignene 

a valuable 
from threat 

base 
was being used 

cae 
eported as b 

Treland ¢ where, in order 

visitors out of Limerick evenly into 

the surrounding countryside, 'inter- 

pretive facilities' were 

ed virtually in a ring 

at suitable distances. 

With that somewhat forbiddi example 

of interpretive plannir @ i 

mind, your correspondent als 

to forsake the discussion in favour 

of a travel commitment v 1 British 

Bevls But count me as a 're-visitor' 

Will Dove Cottage keep up the high 

sesndeedey le the visitors and 

keep them coming How will the 

amboat Museum de Will the 

History Centre bts act togeuner? 

11 the potential of the Grammar 

School be realised? 

Finally, tribute and thanks must be 

paid to Ron Sands, the tireless 

organiser of the conference. The 

weekend could not have been so stim- 

ulating without his intimate knowledge 

of the area and all the places visit- 

ed. It was impressive to see the 

thriving and constructive relationship 

that seemed to exist between Brockhole 

and all the other members of the Lake 
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North 

Herita 

Craven 
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News and Notes 

MICHAEL WHO? 

Wicles a. In issue 22, the two 

photographs of the day at Northwich 

were wrongly attributed to Michael 

Quinion, whereas the expert cameraman 

was in fact Michael Glen. M.Q., as 

everyone knows, is a marvel of audio- 

visual wizardry but even he has to be 

present at an event before he can 

photograph it. M.G.'s pictures were 

actually screened from colour prints - 

so don't hesitate to send us yours for 

reproduction when reporting events or 

WASTES 

TRUST IN EDUCATION 

The National Trust for Scotland has 

just published collaboration with 

the BP Educational Service, a guide to 

the educational facilities provided at 

Trust properties. A well produced 

inf ative document prepared by 

Ritchie of Moray House College of 

cation, it briefs teachers on all 

properties open or accessible to 

arties, detailing location, 

and the teaching opportun- 

esented by the site. And not 

to wait upon the vagaries of 

and local authority purchasing 

S, complimentary copies have 

tributed to all Head Teachers 

to local hor- 

connected with 

munificence could 

extend south of 

fide organisations 

e to beg a copy 

Mrs Marista Leishman, Head of 

ion at the NTS, 5 Charlotte 
Edinburgh EH? 4DU. 

SCOTT 

working farm museum at Acton Scott 

produced its own teachers' guide. 

1980 a small group met to con- 

ider the use of the museum by schools 

and er the following eighteen 

months summarised their ideas into a 

ooklet called Horse Harrow Harvest. 

It is 'not meant to be comprehensive 

or directive, but suggests possible 

avenues of study and activities that 
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can be developed in the classroom'. 

It also makes a lot of practical points 

points regarding preparing for and 

following up the visit. Write for it, 

to Wenlock Lodge, Acton Scott, near 
Church Stretton, Shropshire. 

BANC ON IT 

Conservation: education or learning? 

is the title of conference proceedings 

published recently by the British 

Association of Nature Conservationists 

(BANC). Edited and introduced by 

Chris Park, it contains six papers in- 

cluding one from the doyen of the en- 

vironmental education movement, Sean 

Carson. The meeting on conservation 

education was one of a number BANC has 

or will be holding. The organisation 

also publishes a quarterly journal 

(ECOS) and occasional special reports. 

Copies of this document for £1.50 post 

included from Richard Grove, Darwin 

College, Cambridge. 

TUNBRIDGE WELLS 

Tunbridge Wells Borough Council are 

arranging to have a Victorian Week in 

1984 in connection with British 
Heritage Year and the British Tourist 

Authority's aim to encourage 'Meet the 

British' schemes. The hope is to 

open a number of Victorian houses to 

the public (on a limited basis) and to 

stage events contributing to a fuller 

understanding of the Victorian way of 

life. The Borough Secretary R J Stone 

has written to SIBH to see if we can 

offer any help or advice. Members 

who have experience of such events 

are invited to contact Mr Stone with 

ideas and sugges 1 - Town Hall, 

1RS. 

(Tel. 

CAREER ADVICE 

The Council for Environmental 

Education (CEE) and the Committee for 

Environmental Conservation have just 

issued a revised and extended version 

of the 1977 'Careers for Environment- 

alists' booklet. Careers in the 

Environment - a first guide answers 

those vital questions like 'Where are 

the openings?! ‘What qualifications 

are needed?' and 'What training is 

available?! 

The document brings together clear 

end up to date advice from specialists 

on many areas of work relating to 

environmental conservation or manage- 

ment. 

It has twenty-two sections descr 

the work, educational requiremen 

openings at 16+ 18+ and graduate 

for each career area and provide 

a ee) of further references, 

cont addresses for each 

Career Section. 

( pages, p | 

food value. Order it fro 

School of Education, Universi 

Reading, London Road, Reading 

SCRAMBLE 

Scramble is the quarterly Journal 

the Scottish Countryside Rangers! 

Association which aims to increase 

awareness det the ae arene Os a 

“Saauydouate, Articles in 

eae have included an apprais- 

the st Highland Way, a visit to 

Hoes Estates and another to Northern 

Ireland, articles on wildlife recordi 

and rural archaeology, well as 

eviews of products, publications, 

courses and conferences of general int- 

eres. 

SCRA believes that a wider readership 

would be interested in subscribing to 

Scramble and invites subscriptions at 

£5.00 per annum (four issues). 

Cheques, etc. should be crossed and 

made payable to the Scottish 

Countryside Rangers' Association. 

send to the Editor: Nic Bullivant, 

Lochore Meadows Country Park, Crosshill, 

Lochgelly, Fife KY5 8BA. 

ENVIRONMENTAL EDUCATION RESEARCH 
DOSSIER 

Do Field courses actually influence 

attitudes to the environment? Does 

formal environmental education achieve 

any substantial changes in perception 

of the environment? How far do 

curricula in the formal: and non-formal 

sectors of education reflect environ- 

mental considerations and themes? ts 

there sufficient and appropriate pro- 

vision for environmental education in 

terms of facilities and resources? 

There is a dearth of research in the 

area of environmental education in 

Britain. Very little! funded research 

has been carried out, and no national 

register of research in aspects of env- 

ironmental education has been compiled. 

Progress in the growth of environmental 

education in tk country undoubt- 

edly been slowed by the Cle Oi a wajei) 

research base. 

To help remedy this situa 

Council for Environmental 

compiling a Re i 

comprises refe 

current research 

mental education 

S; 
Soe pebidcnea. 2 an 

dossier 

the ant or 

enquirers 

wanting to 

was begun 

contributions 

ier are very much 

of Educatio = 

Reading, London Road, 

RG1 

Enquiries to 

EDINBURGH 

Edinburgh Conservation 

Committee have a prog me of Guided 

Walks in the Georgian N Town from 

11 May until 14 September inclusive, 

for the year 1983: 

Monday and Tuesday at 

Thursday c 
Wednesday at 

conducted tour of a private house 

with wine. Limited to 25 Cost £3 

In addition, Guided Walks will be 

arranged for interested organisations 

on any evening Monday - Friday (except 

Wednesday), with a house visit and 

Wao, El WIS COS CK SSi/s50 05 ere 

numbers up to 25. All walks are led 

by specially trained guides 

Further details from Mrs Catherine 
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Wood, Publications Secretary, Edinburgh 

New Town Conservation Committee, 13A 

Dundas Street, Edinburgh, EH3 6QG 

(Tel. 031-556 7054) 

COMMISSION OPENS UP 

"The newly - independent Countryside 

Commission is committed to a more open 

way of working" says C.C. Director 

Adrian Philips in the first issue of 

Countryside Commission News. ats eels 

a beautifully produced, full colour, 

eight page tabloid newspaper, designed 

to both inform and elicit opinion and 

collaboration. It also obviously in- 

tends to personalize the image of the 

by putting faces to names of 

(there's a feature in the first 

who's who in the Bristol 

This is a worthwhile en- 

a lively and re- 

sponsive readership. If you haven't 

a copy try writing to the Editor, 

Paul White, at C.C., John Dower House, 

Crescent Place, Cheltenham, Glos. GL50 

3RA. If you have, write to him any- 

J A letters feature is planned 

future issues. 

CHESTER CONSERVATION FILM 

Chester City Council has recently 

completed a short film on the subject 

of Conservation. 

The film, entitled Chester - Progress 

in Conservation, outlines the City 

Council's award winning conservation 

programme and illustrates many recent 

projects. It has been made for the 

City's Department of Technical 

Services by the Institute of Advanced 

Studies at Manchester Polytechnic and 

is funded by the European Prize for the 

Preservation of Historic Monuments, 

which was won by the City Council in 

1981. The film is intended to appeal 

to the 'lay' audience as well as to 

those with a special interest in 

building preservation. it provides 

an excellent introduction to the 

problems of conservation in an historic 

city and shows some of the many solut- 

ions which have been found by the 

Conservation Team in Chester. 

The recording is in colour and lasts 

20 minutes. It is available in 16mm 
film or as a video cassette. The 

cost of the film will be approximately 

£100 and that of the video will be 

about £50 - £60, depending upon the 
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type of video system in use. 

Anyone interested in purchasing either 

the film or video, or requiring 

further information write to Miss 

Eileen Willshaw in the Conservation 

Section Department of Technical 

Services, City Council Offices, The 

Forum, Northgate Street, Chester, 

CH1 2HN. 

LIVING MEMORIES 

Living Memories is a practical guide 

to tape recording the past by Ken 

Howarth, Director of the North West 

Sound Archive. It is due out soon 

from Pennine Heritage Network, The 

Birchcliffe Centre, Hebden Bridge, 

HX7 8DG, at approximately £2.95. 

Illustrated, and with over eighty 

pages, it discusses the nature of 

Oral History, Equipment, Interviews, 

Contemporary Sounds, Cataloguing, 

Transcription, and Archive Collection 

- in fact all you need to get started 

in a relatively neglected aspect of 

heritage recording and interpretation 

through sound. 

LOSEHILL HALL REPORT 

The Challenge of Conservation in 

Naturparke, Parcs Naturels, National 

Parks (U.K.) and equivalent reserves 

is the title of the full report of the 

papers, discussions and conclusions 

presented at the European Conference 

held at Losehill Hall, April 12th-16th 
1982. The fully illustrated, 77 page 

report includes translations (German 

and French) of summary, discussions 

and conclusions. 

Copies are available from: Peter 

Townsend, Principal, Peak National 

Park Study Centre, Losehill Hall, 

Castleton, Derbyshire, United Kingdom. 

Prices, including postage and packing 

are as follows: 

Britain £6.00 
Europe £6.70 (Airmail) 

Outside Europe £6.70 (Surface Mail) 

AIM SEMINARS 

The Association of Independent Museums 

has organised for 1983 a series of 

Seminars, both comprehensive in range, 

and varied in location, hoping to 

attract a wide range of professional 

interests. 

April 23rd 1983 A. Seminar on The 

Designer and The Small Museum, at the 

Museum of East Anglian Life, Stowmarket 

May 12th Company Museums, at the 

Institute of Directors, London, in 
association with the Museums 

Association and the Inst of Directors. 

June 20th An Education Service for 

Smaller Museums at The Durham Light 

Infantry Museum 
September 8/9/10th Museums and the 

Community, Ulster Folk Museum, at 

Cultra, Belfast 

October 28th Museum Public Relations 

at Torfaen Museum Trust, Gwent 

November 25th Setting up a New Museum, 

at Salisbury and South Wiltshire Museum, 

Salisbury 

NESTON PUBLICATION 

The 100th anniversary of Weston-super- 
Mare's stone-built sea wall and esplan- 
ade next month is being celebrated by 
the publication of a new booklet which 
helps young people to find out more 
about it. "The Sea Front' is the 
first of the new 'Exploring Weston- 
super-Mare' series of illustrated 
questionnaire trails for school parties 
and young visitors, published by 

Weston Civic Society. 

The trail takes young explorers from 

Birnbeck Island to the Beach Lawns, 

lealing with fishermen, pier-builders, 

smugglers and nude bathers on the way. 

The place where invalids had to pay to 

drink sea water is featured, and 

youngsters are asked why the Grand 

Pier was meant to be 

Maps, pictures, information and 

questions make sure that they under- 

stand what they are seeing. 

The trails are produced as a 

Jivic Society's work wi 

g people, which also 

er 

Jubilee 

which exists to support and 

jects in which young people car 

work which will benefit ot 

people - helped with public 

COSUS. 

The questionnaire trails w 

gap in the existing local 

erial available for young 

can form the basis of 

nd at home. 

produced in collaboration 

Weston Teachers! Centre, 

Museum, and W 

made material 

The 20 page booklets are strated 

with period pictures and » and are 

he Civic Society's s 

8 Orchard 

eum. 

Review 
Administration of Recreation, Parks 

and Leisure Services (second edition) 
by Lynn S. Rodney and Robert F. 

Toalson from John Wiley and Sons 

£20. 75p 

How can goals be reached with minimum 

effort and maximum efficiency? That 

is a problem which tests all manage- 

ment and managers including those 

concerned with recreation and park 

administration. The mobilisation 

of an organisation's various depart- 

ments together with manipulating 

the relationships and resources to 

achieve the overall objectives is the 
essence of the administrative process. 

Whilst Toalson and Rodney are primarily 
concerned with administration of public 

provision in the United States, their 

basic thesis is sound practice for 

other societies. 'The quality and 

success of our park and recreation 

programmes,' they say, 'depends prim- 

arily upon the skill and insight of 

the leadership that understands admin- 

istrative concepts." 

The book is an introduction to the 

general field of recreation management 

and is designed for a relatively wide 

audience including Board and Elected 

members. 

Could we ever hope, let alone expect, 

elected members in Britain to digest 

such a volume? The authors success- 

fully relate proven practice and 

recent research to the theory of 

administration. They also attempt 

to develop an understanding of the 

problems facing park staff. 

Although the detail of perhaps up to a 

third of the Chapters have but passing, 

or comparative, interest to people 

working outside of the States there is 

cont. back page 
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cont. previous page 

much to be learnt from its pages. 

The core of operational procedures, the 

conceptual framework for administration 

and clear presentations of developing 

objectives are very valid. Equally 

practical guidelines and empirical 

les for personnel practice 
et control, office practice and 

administrat ion are areas of 

work often negle in our aining 

curricula 

The volume because of 

each, e 

Of Malia ycusnuSs. T most visited 

i i z in 1981 was the 

Vis-visits), 
ndon attracted 

ms (2,088,443). 
Beach is 

acted between 

tors, but. no 

been carried 

1980 and 1981 there was a 7% 
drop in the total\ number of visits in 

England. Taking account of new 

attractions and closures, there was a 

% fall in visits to historic build- 

ings and wildlife attractions and a 7% 

this, combined with its essentially 

American basis I find it hard to re- 

commend - unless your hard pressed 

budgets can really stand it. It is 

a shame that a cheaper more relevant 

volume is not available to assist the 

administration of recreation in 

Britain. Perhaps the new Institute 

of Leisure and Amenity Management will 

meet this challenge? 

Terry Stevens 

fall at gardens, museums and galleries. 

A miscellany of non-traditional 

attractions suffered less badly with 

This was mainly because of 

admissions to few 

visited leisure parks such as 

Park. The 

ave caused 

visits are the 

ather in the 

drop in 

rol prices. 

1 1976 to 1981 

34 to a 

consta 7 sample 

attractions, 

ardens to 

from +5% for 

dlife attract- 

§ se attractions which managed 
increase their visits in 1981, the 

in cS ee factor \ improved 

Other 

factors were the introduction 

extra attractions or facilities and 

the organisation of special events or 

exhibitions. Publicity on television 

programmes such as Chronicle, 

Gardener's World, and Nature Watch was 

particularly helpful. Joint promot- 

ions and transport events were fre- 

quently mentioned as being beneficial. 

The report also covers trends in 

revenue, overseas visitors, opening 

hours, admission charges, new attract- 

ions, and demand relative to capacity. 

A new feature in this year's report 

is an analysis of capital expenditure 

Much detailed information is given 

on the factors influencing visitor 

trends. 
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