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PROJECT BACKGROUND
The Innerpeffray Library and Mortification
The Library and School at Innerpeffray were founded by David Drummond, the 3rd Lord Madertie,
in around 1680; the first free public lending library in Scotland. Making books available to ordinary
people free of charge was unprecedented at the time. Madertie wished the library and school to
benefit the community "in time coming". Leaving them with a legacy of 5,000 Scottish Merks, he
charged his successors with the responsibility.
In 1739 Robert Hay Drummond inherited the Innerpeffray estate and responsibility for the Library
and School. He raised the funds and commissioned architect Charles Freebairn to design and build
a new Library building immediately adjacent to the renaissance Chapel. This handsome Georgian
edifice still houses the library today
By the nineteenth century the school buildings were 'dilapidated' and a new School and
Schoolmasters house were completed in 1846. Pupils came from the surrounding farms and
settlements and the school was in operation until 1946.
When David, 3rd Lord Madertie wrote his Will in 1680, he stated "I have erected a Library... which
I appoint and ordain to be preserved entire... for the benefit and encouragement of young
students"; he set in motion an institution that has endured for over three hundred years. After his
death the family endeavoured to carry out his wishes and set up a Trust Fund - The Innerpeffray
Mortification - to care for the Library and School. Today the Mortification still cares for the
Library, though it has adapted to changing laws and needs over the years and is now run by a
Board of Governors, rather than the family. The Innerpeffray Mortification is a Scottish Charity
recognised by the Office of the Scottish Charity Regulator, charity number SC013847.
Sadly, Lord Madertie's endowment has not stood the test of time, and the Mortification relies on
visitor income and fundraising to remain open.

Perth & Kinross Countryside Trust
Founded in 1997, Perth and Kinross Countryside Trust (PKCT) is an independent charity that
negotiates access to land, builds footpaths, helps care for the countryside and undertakes
conservation projects; all to improve and promote access to the countryside for walkers, cyclists
and horse riders.

Project Partnership
The Board of Governors of the Innerpeffray Mortification have engaged the Perth and Kinross
Countryside Trust to support them in delivering an interpretation design for the Innerpeffray
Library.

Project Team & Management
The Project Team for this project will be Jim Grant from the Board of Governors of the
Innerpeffray Mortification, Lara Haggerty, Library Manager and Keeper of Books of the
Innerpeffray Library, Andrew Barrie, PKCT Strategic Routes Officer and Morag Watson, PKCT Trust
Manager.
Andrew Barrie, PKCT Strategic Routes Officer, is the Project Manager and will coordinate the
work of the Project Team and be the main point of contact for the consultant throughout this
project.
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PROJECT OVERVIEW
INNERPEFFRAY LIBRARY LOCATION
The Innerpeffray Library is located to the south east of the town of Crieff, off the B8062.

INNERPEFFRAY LIBRARY SITE PLAN
The site is approximately 1,300m2 in size and incorporates the Library, Chapel, School Room, a
graveyard, car park, gardens and wooded areas. The area of the site includes a section a Roman
road, which is a Scheduled Ancient Monument.

School Room/Café

Car park

Graveyard

Access road
Site Boundary

Roman road
(remains)

Larch plantation
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SITE MANAGMENT
The Library and School Room are managed by the Innerpeffray Mortification and the Chapel is
managed by Historic Environments Scotland (HES). The site currently attracts approximately 2,000
visitors per year. Of these, approximately 1,600 pay for a full tour and 400 have a ‘quick look’.
Visitors tend to be 50+, with 60% from UK and 40% from overseas.

Project Aim
To help secure the future of the Library, the Board of Governors wish to enhance the Innerpeffray
visitor experience to increase the number of visitors to the Library and grow the income generated
from visitors. The intention is to do this by diversifying the range of visitors the Library attracts
beyond those interested in historic buildings and antiquarian books.
To achieve this aim, the Governors wish to establish a timeline walk with accompanying
interpretation in the grounds of the Library, establish a self-guided tour of the building interiors
and renovate the School Room, turning it into a café (please note that the School House which
adjoins the School Room is a private home and is not included in this project).
The timeline walk and accompanying interpretation plus the self-guided tour will lead visitors
through an engaging telling of the story of the Innerpeffray Library site from the ending of the last
Ice Age to the present day. The interpretation is intended to work at three levels:
1. Physical interpretation features that form an easy to follow timeline walk.
2. A self-guided tour of the buildings.
3. Both of the above should link to the Library website so visitors can explore the Library’s
story in more depth online.
The area of the grounds where the main section of the timeline walk is to be located is currently a
small commercial plantation of predominantly larch trees. This area was felled and cleared in
September 2018. The timeline walk with accompanying interpretation will then be built on the
site and the site replanted with a mix of native trees and wildflowers to create an enchanting
woodland section to the timeline walk.
The procurement and project management of the creation of the new path will be undertaken by
PKCT on behalf of the Board of Governors.
The school room is due to be renovated in late 2018 and the café is expected to open for Easter
2019.
It should be noted that in future years the Trustees of the Innerpeffray Mortification wish to have
the capacity to establish a sculpture and visual arts space utilising the woodland area to the north
of the Library and the School Room for temporary exhibitions.
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DESCRIPTION OF WORK REQUIRED
The Project Team wishes to appoint a suitably experienced consultant to deliver an interpretation
design for the Innerpeffray Library that will create a clear, logical and engaging visitor journey
around the site that incorporates the key features of the site and tells the story of the site.
The consultant is expected to design, manufacture and install all interpretive elements included in
the design.
The interpretation design should include the following elements:


An eye-catching and intriguing roadside sign or feature on the B8062 to draw visitors to
the site (‘in principal’ landowner permission is in place for this).



A ‘welcome feature’ in the car park that orientates visitors and highlights the key elements
of the visitor experience – the timeline walk, the self-guided tour of the Library and Chapel
and School Room café.



A ‘trailhead’ gateway feature drawing visitors to the start of the timeline walk.



A series of interpretive features that lead visitors around the outdoor areas of the site via
the timeline walk and tell the story of the site from the end of the last Ice Age to the
present.



An indicator feature that marks the end of the outdoor timeline walk and the start of the
self-guided tour of the buildings.



A self-guided tour of the building interiors based on a mixture of printed, audio and digital
materials. This should incorporate:
o

The viewing of an existing 5 min animated video
(https://www.youtube.com/watch?v=zQph-BWw1wI) – possibly on a monitor
located in the School Room Café or Lower Library.

o

Information that highlights the Library’s collection and particularly the Janet St
Germain bequest of Scottish first additions - possibly through the use of wall
information panels in the Library.

Interpretation Theme
The overall theme of the Innerpeffray Library interpretation plan is to tell the story of how the
printed word, the availability of books through public lending libraries and the spread of literacy
through universal school education have shaped Scottish society. The unique place of the
Innerpeffray Library in this story, as the first free public lending library in Scotland, should be
highlighted. The working title of the overall experience that will tell this story is “the Long Walk
for Knowledge”.
The Board of Governors have drawn up the following list of suggested key points in this story for
incorporation into the interpretation design. These are open to discussion with the consultant if
the consultant wishes to propose different key points.
The key points are divided into major and minor themes. The major themes tell key parts of the
Innerpeffray Story, the minor themes give historical context. It is envisioned that the importance
of the themes will be reflected in their relative size with the major themes explored through larger
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interpretive features and the minor themes through small features. The major themes are
highlighted in bold text below.
Timeline walk key points:
•

Ice and Rock: how the last Ice Age shaped the landscape in which Innerpeffray sits with
particular reference to the drumlin on which Innerpeffray is located. Explaining the
significance of Innerpeffray within the wider Neolithic landscape of Strathearn and why
Scotland’s first free public lending library is located in what now seems to be the middle of
nowhere.

•

An Ancient Frontier: the Romans campaigns in Scotland and the significance of the
Strageath Roman Fort that was located across the River Earn from the Library, the river
crossing close to the Library and the fragment of Roman road on the Innerpeffray site
linked to the fort.

•

Sacred Ground c 1300: The founding of Innerpeffray Chapel in the 1300s as the private
chapel of the Drummond family (NOTE the current chapel building dates from 1507).

•

The Printing Revolution c 1440: Gutenberg’s invention of the movable type printing press
and the impact that being able to reproduce the written word in large volumes at
relatively low cost had on society.

•

Knox and the Reformation c1550: how the Reformation and its desire to “plant a school in
every parish” and the resulting spread of literacy across the general population changed
Scottish society. Also, the interiors of many churches and chapels in Scotland were
destroyed during the Reformation but Innerpeffray is a rare example where some of the
pre-Reformation interior has survived.

•

Words and Wisdom c1680 “I have lately begun a library“ Lord Maddertie: The story of
Lord Madertie’s founding of the Innerpeffray Library and School.

•

The Jacobites c 1700-1750: the 18th century was a time of turmoil as the war for
independence, triggered by the Jacobite uprising, raged between Scotland and England.
On 13th Nov 1745 the Battle of Sherrifmuir, a key battle in the war, took place 11 miles
south east of Innerpeffray. Alan, 14th of Clanranald, a key commander on the Jacobite side,
was mortally wounded during the battle. He was brought to nearby Drummond Castle
where he died the next day. His body is buried in the chapel.


•

1872 Education Act: The story of how the Education (Scotland) Act 1872 made primary
education universal and mandatory in Scotland ensuring almost universal literacy. Also
the Act’s role in making Scotland an English-speaking nation by mandating the exclusive
use of English-medium education in Scotland, in effect banning Scottish Gaelic-medium
education (This is why the majority of Innerpeffray’s books are in English and there are
very few books in Gaelic despite Innerpeffray having been in a Gaelic-speaking area).
The Scottish Enlightenment C 1750-1850: The outpouring of intellectual and scientific
accomplishments driven by the network of parish schools in the Lowlands and four
universities (St Andrews, Glasgow, Edinburgh and Aberdeen) that existed in Scotland by
the 18th century. How the Enlightenment culture, based on close readings of new books
and intense discussions that took place daily in Edinburgh as well as within Scotland's
ancient universities reshaped Scotland (Innerpeffray has a large collection of books from
the Scottish Enlightenment).
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•

The Borrowers & Visitors c1740 -1968, A unique record: The significance of the
Innerpeffray Library lending records plus visitors books and their value to researchers
and those exploring their family history (JM Barrie and George Bernard Shaw both
appear in the visitor books).

•

The Donors - Robert Hay Drummond to Janet St Germain: the story of the major donors
to the Library’s collection and the significance of their donations.
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Design Notes
In producing an interpretation design for the Innerpeffray Library site the following points should
be noted:


This overall plan should include designs, technical drawings and specifications, Bills of
Quantity and costings for all proposed interpretive elements.



The overall design should develop consistent style elements across the site that present a
clear brand identity. These style elements should be based on the theme of the written
and printed word.



The overall design should be harmonious with the historic character of the site and its mix
of mediaeval, renaissance, Georgian and Victorian buildings in a peaceful, rural setting.



The preference is for the design to be based on the use of natural materials such as wood
and stone.



The Project Team would like the design of the timeline walk to be based on a mix of
interpretive features such as information panels, seating, signage and sculptural elements.



The Project Team would like the design of the self-guided tour to incorporate a mixture of
written, audio and video media.



The design should include style guidelines setting out the use of elements such as fonts
and colours to ensure that the brand identity is maintained when future materials such as
menus for the tea room, new leaflets and signage is produced.



Consideration should be given to how the physical elements of the design will be
maintained and the expectation is that all physical features installed would be made of
materials that will last a minimum of 10 years.



All audio and video media incorporated into the interpretive design should be in formats
that are suitable for making this material available through the Innerpeffray Library
website.



Historical and factual Information to be included in the interpretive features will be
provided. The consultant will also have access to the Library Manager and Keeper of
Books and local historians if additional information or clarification is required.



The Library Manager and Keeper of Books will also assist the consultant with identifying
appropriate images for inclusion in the interpretive materials.

Budget
The total budget for designing, producing and installing the interpretive design is £30,000. This is
inclusive of all VAT, professional fees, transport and other costs.
The chosen consultant would be expected to demonstrate that their proposed interpretive plan
can be realised within this budget and include a budget breakdown of how this amount is
allocated across the elements included in their design.
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Financial Management
Payments will be made to the successful consultant on submission of invoices at agreed intervals
during the contract on condition that the Project Manager is satisfied that the works invoiced have
been completed.

PROCUREMENT PROCESS


Invitation to Quote issued: an invitation to quote will be issued to potential contractors.



Pre-tender meeting held: an on-site, pre-tender meeting will be held, led by the Project
Manager, to give potential contractors an opportunity to view the site and ask any
questions they may have. NOTE: attendance at the pre-tender meeting is not a
prerequisite and potential contractors may submit a tender without attending this
meeting if they wish.



Tenders Submitted: all tenders must be received by the tender deadline.



Tender shortlisting: an initial assessment of the tender submissions received will be made
by the Project Team and a shortlist of potential contractors will be drawn up.



Tender presentations: the shortlisted potential contractors will have the opportunity to
present their proposal to the Project Team. This may be done either in person or via
Skype.



Selection of the Contractor: the successful contractor will be selected in line with the
assessment criteria.

Tender Assessment Criteria
Tenders will be assessed on the following criteria:
 Consultant has clearly demonstrated a strong grasp of the brief and their proposal aligns
with brief.


Consultant has set out a clear methodology for how they will deliver the required
interpretive design.



Consultant has demonstrated value for money regarding the work that will be delivered
for the given budget.



Consultant has provided a quality submission that is clearly laid out and effectively
showcases their skills.



Consultant has provided a list of the personnel that will work on the project with
biographies detailing their relevant experience.



Consultant has provided at least two examples of having successfully delivered similar
projects. These examples should include:
o

A description of work carried out including evidence that it was delivered on
schedule to the standard agreed with the client.

o

Include the date the work was undertaken and the location of the project.

o

Include client contact details to permit references to be sought.

o

Include photographs or other images of the work undertaken.
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Submission Timetable
Invitation to quote issued
Pre tender site visit
Deadline for submission of Tenders
Tender Presentations
Appointment of consultant
Inception meeting
Design Completed and Signed-Off
Design Manufacture and Installation Completed

Thursday 15th November 2018
Tuesday 27th November 2018
9am, Monday 10th December 2018
Tuesday 18th December 2018
Wednesday 19th December 2018
Tuesday 8th January 2018
Friday 29th March 2019
Friday 31st May 2019

Submission Deadline
If you wish to attend the per-tender site visit, please contact Andrew Barrie for details.
Tenders should be submitted Andrew Barrie no later than 09:00 on Monday 10th December 2018.
Any questions about this invitation to quote should also be submitted to Andrew Barrie.
Andrew Barrie | Strategic Routes Officer
Perth & Kinross Countryside Trust
Pullar House
Kinnoull Street
Perth
PH1 5GD
T: 01738 475 339
E: andrew.barrie@pkct.org
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