
 
West Midlands Police Heritage Project  

Project Brief for Heritage Interpretation Consultant 
 

An exciting opportunity has arisen for a Heritage Interpretation Professional to join the West 
Midlands Police Heritage Project’s Design Team to plan the relocation of the police museum to the 
Lock-up in Birmingham City Centre. 

Over many years whilst based in Sparkhill a huge collection of over 1,700 items of police heritage 
and memorabilia has been collated and maintained, but with limited opportunity for public display 
and access. The relocation will give us the opportunity to showcase more of the heritage than ever 
before, engage with the public on a scale which has never before been achievable and make this 
amazing collection more accessible than ever. 

We are looking to tell the story of 200 years of policing across the West Midlands (ensuring all areas 
are included, not just Birmingham) through items of police memorabilia, old kit and equipment, tales 
of heroism and bravery, the changing role of the police and finishing with some really important 
current messages about policing. And there might be room for a Peaky Blinders display. 

The Lock-up is a Victorian police holding facility, attached via a tunnel (not currently part of the 
exhibition space) to the Victoria Law Courts which was in operation from 1891 to 2016. Spread 
across three grilled steel floors it originally had around 70 cells, some of which have been converted 
to alternative uses over the years. Many of its original features are still present, along with evidence 
of changing fixtures, fittings and utilities over the decades – including a modern charge desk and 
interview rooms. The initial designs for the building to be developed into the new West Midlands 
Police Museum include reverting parts of the building back to its original features, installing a lift and 
new stairwell, creating a secondary means of escape, fitting out a shop and a small café. 

The framework for choosing the items to be displayed and the stories to tell will be the force’s vision 
of ‘Preventing crime, protecting the public and helping those in need’ and the force values: 



  

Deliverables: 

 To run development workshops with volunteers and interested parties to identify the items 
we should have on display and the stories we want to tell (using the list of items held at the 
museum) ready for the initial opening of the Lock-up, post building works, framed around 
the Force vision and values  

 To help define the audience and develop a consultation plan 
 Design concepts and fully costed plan for approximately 10 ‘complex’ (or object based) 

displays and 20 ‘simple’ (text and pictures) displays, to tell the story of policing in the West 
Midlands. The complex displays should also include at least one digital display and two 
interactive displays. They should be a mixture of text, pictures, video and audio material and 
physical items. The exact detail will depend on audience consultation and the development 
workshops above. 

 A child friendly trail of key policing history and messages, around the designated route on 
the walls near to the floor – using consistent imagery probably of a cartoon policeman 

 Displays must be suitable for different types of visitor – e.g. layered so that there is simple 
and succinct descriptions for children/casual museum goers and more detailed information 
for those who wish to know more. 

The role: 

 Working with the Design Team of appointed architects and project staff (including the two 
subject matter experts appointed to the heritage project) contribute to the proposals for the 
designated route around the building and visitor experience 

 Working with the project team and museum volunteers help to shortlist the items for display 
that best fit the values and will have the most impact on the wide audience we want to 
attract 



 Once the items for display and the stories to tell have been selected, plan the displays 
themselves and cost the necessary equipment, lighting, temperature controls and any other 
interfaces with the base build 

 Develop a design scheme to RIBA 3 to fulfil the requirements of the HLF Round 2 application 
process – to include a cost plan, programme and management and maintenance regime for 
10 years. 

Key points: 

 A suitably sized area must be left free for filming (e.g. nothing fixed to the walls or changes 
made to cells) 

 Displays in the basement mustn’t affect the ability to hold events in the floor area 
 Themed graphics for wall displays and the child friendly trail will be produced by our in-

house graphic design team, following input from the heritage interpretation consultant  
 200 years of policing history must be incorporated (both positive and negative), with vital 

messages being told including current policing messages – e.g. knife crime, online safety, 
forced marriages, modern day slavery 

 You will not be expected to produce the final template for printed displays nor the written 
content, however outline designs and proposals around length of written content will be 
required 

The project is currently midway through a Heritage Lottery Grant application, having been successful 
at Round 1 and now working on the Round 2 bid. 

£10,000 of HLF development funding is allocated for this work with a view to submitting a draft 
proposal to HLF in December 2018 and the Round 2 application in March 2019. 

We are asking for expressions of interest to include: 

 Fee proposal 
 Daily rate and other expenses 
 Methodology, work plan and outputs 
 Previous HLF experience and other relevant experience 

These will need to be sent to Corinne Brazier at C.Brazier@west-midlands.pnn.police.uk by 9:00am 
Monday 13th August.  

Applications will be shortlisted during that week with chosen candidates being invited to view some 
of the collection at the Sparkhill site on the 23rd August and visit the Lock-up on the 30th August. 
Both these visits will provide the opportunity to discuss the project with the project team before the 
chosen candidate is selected, with a view to starting at the beginning of September. 

 


